
 

 

Navigator Care & Coaching Guide 

Use this guide as a framework for the Navigator-Group Guide meetings held twice per year. Campus 
Pastors may provide additional campus-specific emphasis, coaching, and equipping as needed. 

 
Every Meeting: 
1. Navigator Care  

o Ask thoughtful “-ly” questions to check in on how the leader is doing spiritually, 
emotionally, relationally, physically, vocationally, etc.  

2. 8 Practices 
o What studies has your group completed since we last met? 
o How have those studies impacted your group? 
o What studies are you planning for the next quarter? 

3. Group Health 
o Roster Review: Is your roster current? Refer to the quarterly email from Tori Lococo. 
o Spiritual Growth: Where have you seen God at work in the lives of your group members? 
o 100% Engagement: How are group members engaging in Baptism, Serve, Give, and Go? 
o Membership Status: Also listed in the quarterly roster review from Tori. 
o Sustainability: How are responsibilities shared within the group? 
o Go Ops: How has/is your group served the community? 
o Group Life Cycle: Is there room to add new people? What are the plans for group 

multiplication?  
4. Navigator in Training 

o Who in your group is currently an NIT? 
o What is their status or progress through the coursework? 
o Are there other potential leaders emerging in your group? 

5. Upcoming Events 
o Ensure Navigators and NITs are aware of upcoming huddles, retreats, church-wide or 

campus events and gain commitment to attend. 
 
Annual Accountability Meeting (Feb-Mar) 
• Review the Navigator Expectations (PDF) together, asking discussion questions such as: 

o What is God teaching you through Scripture right now? 
o What are you praying for regularly? 
o What does Sabbath rest look like for you? 
o How is the health of your marriage? 
o Is there anyone in your life with whom you need to reconcile, challenge, or encourage? 
o How are you using your gifts to love and serve God and people in the church, community, 

and world? 
o Who is on your Top 5? How are you BLESSing them?  

• Review the Annual Household Giving Statement, asking the following: 
o Does your giving statement reflect at least 10% of your gross household income to CCCC’s 

general fund?  
o How has giving this year grown your heart for God and his mission?  
o In what ways do you see God’s provision as you faithfully give? 


